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EXECUTIVE ORDER
01.01.2022.03

Maryland Total Human-services Integrated NetworK

(amends Executive Order 01.01.2021.11)

Sharing data, information, and technology by the State can help improve the
lives of Marylanders;

Marylanders deserve improved customer service and more efficient State
government;

A commitment has been made by the State, with federal approval and
support, to build a groundbreaking technology platform that transforms the
State’s delivery of vital health and human services to Marylanders;

Data and technology sharing by the State is being accomplished through
MD THINK, which was initiated in 2017 as the first such program in the
nation;

MD THINK includes a cloud-based shared data repository that provides
integrated access to data held by units of State government so as to improve
delivery of services;

MD THINK provides the State with flexibility in overcoming bureaucratic
barriers and assisting Marylanders holistically at different locations and
times and through different state and federal programs;

Sharing data through MD THINK improves the State’s ability to best direct
its resources and deliver services to Marylanders;

As a scalable platform with services that can be paid for as used, MD
THINK streamlines program operations, increases productivity, and
enhances analysis of data; and



WHEREAS,

Expanding MD THINK will enable a more holistic use of State programs,
modernize the delivery of additional health and human services, and benefit
Maryland’s vulnerable individuals and families;

NOW, THEREFORE,I, LAWRENCE J. HOGAN, JR., GOVERNOR OF THE STATE OF

MARYLAND, BY VIRTUE OF THE AUTHORITY VESTED IN ME BY
THE CONSTITUTION AND LAWS OF MARYLAND, HEREBY
AMEND EXECUTIVE ORDER 01.01.2021.11 AND PROCLAIM THE
FOLLOWING EXECUTIVE ORDER, EFFECTIVE IMMEDIATELY:

A. The following terms have the meanings indicated:

1.

“Operator” means the unit of State government designated by the MD
THINK Committee to develop, maintain, and operate:

i. The Platform; and

ii. Business products, applications, data, and services in the Portfolio,
as may be agreed to with Participating Units.

“Participating Unit” means a unit of State government approved by the MD
THINK Committee that:

1. Operates business products, applications, data, or services on the
Platform;

ii. Contributes funding to support the development, operation, and
maintenance of the Platform; and

ii. Executes an agreement for access to, or operation or use of, the
business products, applications, data, and services hosted and
managed on the Platform.

“Platform” means the MD THINK platform composed of the servers,
network infrastructure, software, and application components established,
developed, maintained, and operated to host and manage the Portfolio.

“Portfolio” means the business products, applications, data, and services
hosted and managed on the Platform, as directed by the MD THINK
Committee.



5. “Strategic Initiatives Office” means a management office to support the MD
THINK Committee established within the Operator for administrative,
staffing, and budgetary purposes.

6. “MD THINK ENTERPRISE” MEANS THE COMBINATION OF AUTHORIZED
RESOURCES ASSIGNED OR PROVIDED FROM THE OPERATOR AND
PARTICIPATING UNITS FOR THE PURPOSE OF ASSESSING, PLANNING,
DESIGNING, DEVELOPING, OPERATING, MAINTAINING, AND ENHANCING
THE PORTFOLIO, AS DIRECTED BY THE MD THINK COMMITTEE.

B. MD THINK Committee
1. There isa MD THINK Committee of the Governor’s Executive Council.
2. The members of the MD THINK Committee shall be:
i. The Secretary of Budget and Management;
ii. The Secretary of Human Services;
iii. The Secretary of Information Technology;
iv. The Secretary of Juvenile Services; [and]

v. The Secretary of Health; AND

vi. THE SECRETARY OF PUBLIC SAFETY AND CORRECTIONAL
SERVICES.

3. The Govemor or his designee shall chair the MD THINK Committee.
4. The MD THINK Committee shall:

i. Promote the appropriate sharing of data among units of State
government;

ii. Set policy, objectives, and priorities for, and govern, THE
PORTFOLIO DATA, [MD THINK and its data and information, and]
Platform technology assets; AND MD THINK ENTERPRISE;



iii. Be responsible for the protection, privacy, and appropriate use of
shared data and personal information on the Platform;

iv. Designate the Operator;

v. OVERSEE, COORDINATE, AND AUTHORIZE THE ASSIGNMENT OR
PROVISION OF RESOURCES TO THE MD THINK ENTERPRISE FROM
THE OPERATOR AND PARTICIPATING UNITS FOR THE PURPOSE OF
ASSESSING, PLANNING, DESIGNING, DEVELOPING, OPERATING,
MAINTAINING, AND ENHANCING THE PORTFOLIO;

[v.] vi. Establish working groups;

[vi] vii. Support the Two Generation Family Economic Security

Commission in transforming the State’s interactions with families,

mitigating multigenerational poverty, and promoting family wellbeing;

[vii.] viii. Make recommendations for State policies and the delivery of
services to those who have had adverse childhood experiences so as to

reduce their effects; and

[viii.] ix. Produce a report to the Governor, on or before December 15 of
each year, addressing:

1) Its activities and plans in regard[s] to data sharing in the
State;

2) The impact of its work on Maryland citizens; and
3) Recommendations for future Executive Branch actions to
support increased collaboration in the delivery of health and
human services.
C. MD THINK EXECUTIVE DIRECTOR

1. THERE IS AN MD THINK EXECUTIVE DIRECTOR.

2. THE MD THINK EXECUTIVE DIRECTOR SHALL BE DESIGNATED BY AND
SERVE AT THE PLEASURE OF THE GOVERNOR.



THE MD THINK EXECUTIVE DIRECTOR SHALL BE, AS DIRECTED BY THE
GOVERNOR, PART OF THE OPERATOR OR A PARTICIPATING UNIT FOR
ADMINISTRATIVE, STAFFING, AND BUDGETARY PURPOSES.

THE MD THINK EXECUTIVE DIRECTOR SHALL:

i. USE AND MANAGE THE MD THINK ENTERPRISE TO ACHIEVE MD
THINK COMMITTEE GOALS AND OBJECTIVES;

ii. FACILITATE AND COORDINATE THE DELIVERY OF PORTFOLIO
PRODUCTS AND SERVICES; AND

ili. ENSURE THE FAITHFUL EXECUTION OF ALL AGREEMENTS
ENTERED INTO BY THE OPERATOR ON BEHALF OF THE MD
THINK ENTERPRISE.

[C] D. The Platform shall be developed, maintained, and operated to:

1.

Provide support to Participating Units, in accordance with the policies,
objectives, and priorities established by the MD THINK Committee;

Conform to modernized and current business and technological standards;
and

Host and manage modernized applications and shared data for the Medicaid
Modernization Transformation program for the delivery of Medicaid
administrative services.

[(D)] E. The Strategic Initiatives Office shall:

1.

Coordinate and manage the work and activities of the MD THINK
Committee;

Assess the Platform and Portfolio’s compliance with the policies,
objectives, and priorities of the MD THINK Committee; and

Report to the MD THINK Committee about:

1. Its activities, including any support provided to information privacy
or data sharing programs of the State;



it.

iii.

iv.

Vi.

vii.

Viil.

Progress on achieving the MD THINK Committee’s objectives and
priorities;

The implementation, maintenance, and operation of the Platform;

The products, applications, data, and services in the Portfolio,
including their availability to specific Participating Units;

Any products, applications, data, or services that are no longer
needed once hosted on the Platform, including the anticipated

termination dates for each;

All agreements with Participating Units, including the expiration of
those agreements;

Proposals for any new or additional Participating Units; and

Recommendations for objectives and priorities.

[E] F. The MD THINK Committee, EXECUTIVE DIRECTOR, Operator, and Strategic
Initiatives Office shall act in accordance and consistently with the Secretary of Information
Technology’s information technology policies, procedures, and standards and the
Statewide Information Technology Master Plan.

[F] G. Data on the Platform shall be shared for authorized business and technical
purposes to the maximum extent consistent with appropriate security and privacy practices
and standards.

GIVEN Under My Hand and the Great Seal of the State of
Maryland, in the City of Annapolis, this 20" day of April, 2022.

ﬁwug Koo 4L,

LawrenceJ Ho n, Jr.

Governor




